
XENONSTACK · REASONING INFRASTRUCTURE

Reasoning Infrastructure for the Modern Enterprise
Governed Decisions.  Agentic Execution.  Across every workflow that matters.

01 The Coordination Problem
Enterprises are not limited by intelligence — they are limited by coordination.

FINANCIAL SERVICES

Regulators demand explainability,

but decisions lack audit-ready lineage.

SUPPLY CHAIN & RETAIL

Demand signals change faster than

planning systems can respond.

INFRASTRUCTURE & DEEP TECH

Incident response and operational

decisions remain reactive, fragmented.

› Decision cycles take 5–10 days — not due to complexity, but waiting for context.
› Critical data spread across disconnected systems leads to partial decisions.
› Leadership spends 40–60% of time aligning teams, not making decisions.

02 From Systems of Record  �  Systems of Coordination
XenonStack enables enterprises to move from manual coordination to agentic, governed execution.

ElixirData
Context OS

Understands what's happening
across systems and signals.

ElixirClaw
Agentic OS

Decides and executes actions
with governance.

ElixirHub
Skills Layer

Reusable, governed capabilities
across the enterprise.

Not copilots that boost individual productivity.
But systems that act across teams and workflows.

03 Where We Deliver Value
High-impact decision workflows — each a decision loop automated end-to-end.

POD A · Financial Services

• Credit Decision Intelligence

• Fraud & AML Investigation

• KYC & Onboarding Automation

• Real-Time Governed Lending

POD B · Supply Chain & Retail

• Supply Chain Traceability (CSDDD)

• Demand–Supply Optimization

• Procurement Decision Automation

• Warehouse & Logistics Optimization

POD C · Infrastructure

• Incident Response & SRE Automation

• Autonomous SOC & Threat Response

• Predictive Maintenance & Asset Intel

• Network / NOC Automation

04 How It Works
Signals  ›  Context  ›  Decisions  ›  Actions  ›  Learning Loop
� Every step is auditable, governed, and continuously improving.
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XENONSTACK · IMPACT & PATH FORWARD

05 Proof That It Works
Direct customer evidence — production deployments, not pilots.

POD A · Financial Services

Unisys
Multilingual engagement &
compliance

Keychoice Lending
AI loan onboarding & validation

Charlee.ai
Fraud detection via graph analytics

POD B · Supply Chain & Retail

P&G
Global data governance, 150
countries

TechStyle
Ecommerce reliability & DevSecOps

Beam Suntory
AI shelf audits & brand visibility

POD C · Infrastructure

Subex
Telecom fraud detection &
compliance

Dish
5G deployment automation

Prescinto/Utopus
Energy monitoring & forecasting

06 Measurable Business Impact

Decision cycles: days � hours

Same-day onboarding (FinServ)

Investigation & response � 30–70%

Faster incident resolution (Infra)

Improved accuracy, reduced risk

Audit-ready lineage on every decision

Faster time-to-market for initiatives

Reduced markdowns & stockouts (Retail)

07 Why XenonStack — The Market Gap

TRADITIONAL APPROACH LIMITATION XENONSTACK

Dashboards & BI Show what happened Understands context

AI Copilots Assist individuals Acts across teams

Automation Tools Static workflows Adaptive & governed

� We move enterprises from manual coordination to machine-speed execution.

08 Deployment & Value Realization

4–6 weeks
First Value

8–12 weeks
Full Impact

0 rip & replace
Built on existing systems

I can map this to your environment in 15 minutes — would that be useful?

Which decision workflow is currently slowing your teams down?

L E T ' S  C O N T I N U E  T H E  C O N V E R S A T I O N
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