‘ XENONSTACK - ENERGY & UTILITIES

Energy & Utilities

Governed Infrastructure & Operational Decisions. From Reactive Monitoring to Autonomous Execution.

n The Coordination Problem in Energy & Utilities

Energy systems today are not limited by data — they are limited by coordination across infrastructure.

OPERATIONAL LATENCY DATA SILOS REACTIVE RESPONSE

Decisions across plants, grids & assets Data spread across SCADA, 0T, asset Teams respond to incidents instead of

take hours to days due to fragmented systt  mgmt & analytics — action is delayed. optimizing performance proactively.

»  Asset failures and inefficiencies are often detected after impact, not before.
»  Renewable energy systems require real-time forecasting and adaptive decision-making.
»  Compliance, reliability, and uptime pressures are increasing across critical infrastructure.

ﬂ From Systems of Record Systems of Coordination
XenonStack enables energy and utility operators to move from reactive operations to autonomous, governed decision execution.

Context OS Agentic OS Skills Layer
Builds real-time context across assets, Executes decisions across monitoring, Pre-built energy agent skills
telemetry, and operational data. maintenance, and operations. (monitoring, forecasting, compliance).

Not copilots that boost individual productivity.
But systems that act across teams and workflows.

m High-Impact Decision Workflows
High-impact decision workflows — each a decision loop automated end-to-end.

Predictive Maintenance & Asset Intelll Energy Forecasting & Grid Optim. Infrastructure Risk & Compliance [@Operational Performance Monitoring

« Detect failures early - Real-time demand forecasting  « Continuous monitoring + Real-time insights

- Automate maintenance « Energy distribution » Automated compliance » Automated anomaly
decisions optimization workflows detection & response

« Asset performance optim. » Renewable yield optim. - Compliance automation « Performance dashboards

ﬂ How It Works
Signals » Context » Decisions » Actions » Learning Loop
Every step is auditable, governed, and continuously improving.

Signals Context Decisions Actions
Industry signals Built in Composed via Executed with
& data sources ElixirData ElixirClaw governance
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‘ XENONSTACK - ENERGY IMPACT & PATH FORWARD

~

ﬂ Proof That It Works
Direct customer evidence — production deployments, not pilots.

Energy Analytics Infrastructure & Grid Platform & Monitoring

Utopus Insights Dish Radiant Labs
Renewable energy forecasting & 5G infrastructure deployment Event-driven data pipelines &
analytics automation intelligence
Prescinto Subex Tapway
Real-time performance monitoring & Network operations & compliance Real-time sensor & asset monitoring
root cause management

9 Yembo
Chicago Industries 4Flow Al-driven operational estimation &
Real-time asset management & Operational analytics & decision insights
automation support

m Measurable Business Impact

Downtime reduced through proactive detection Incident resolution: hours minutes

Faster incident detection & resolution Improved asset performance & efficiency

Better energy demand forecasting accuracy Reduced operational risk & maintenance costs
Improved renewable energy yield Predictive insights across infrastructure

m Why XenonStack — The Market Gap

TRADITIONAL APPROACH LIMITATION XENONSTACK

Monitoring Systems Detect issues, don't act Predicts, decides & acts autonomously
Analytics Platforms Provide insights, not execution Executes across energy systems
Automation Tools Static, rule-based workflows Adaptive across infrastructure

We move energy operations from reactive monitoring autonomous infrastructure execution.

ﬂ Deployment & Value Realization

4-6 weeks 8-12 weeks O rip & replace

First Value Full Impact Built on existing systems

Where is operational risk highest — asset failures, forecasting, or incident response?

I can map this to your energy operations in 15 minutes — would that be useful?
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